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Structure of the ITIL® Process Map V3

The ITIL® Process Map is organized - e -

in a hierarchical way: ==
— = =
=
= - g =, o= |
A Detail levels 0 to 2 contain e
26 "Process Overview" diagrams to
illustrate the interrelationships of the Level 0:
A, High Level View E‘_ - ets
The user is able to navigate to the next of ITIL&/3 "m = e : =
level of detail by clicking on linked = % - _ Em
objects. = L = _l
At the most detailed level (Level 3), 106 1H If_:j_ %_
"Process Detail" diagranfprocess 3 =
chains) illustratehe flow of activities in Level 1:
detail. ITIL® Core —=- - -
Discipline “m g =X :'
Level 2: -
Hierarchical Structure ITIL® Main Process =& _ __ -
of the ITIL® Process s
Map s -
The following pages contain vector graphigsu . SEmEE .
can look at the process models in detail by using —+=
your PDF viewer's zoom function. Level 3:

ITIL&rocess Chain
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ITIL® V3 Reference Procesgd3etail Level O: ITIL® V3 Service Lifecycle
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ITIL® V3 Reference Procesgd3etail Level 1: Service Transition

Overview: Service Transition Zoom II’I us'ng your
t5C +AS6SNBPa w22Y
o || Manamenton |: un Cti on ! | (o=

There are 5 process
models of this type on =
detail level 1
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ITIL® V3 Reference Procesgd3etail Level 2: Change Management

Zoom in usingAyouE
t5C *ASgSNIRa %»22Y
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There are 20 process
models of this type on Fo—
detail level 2
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ITIL® V3 Reference Procesgd3etail Level 3: Change Assessment by the CAB

Zoom in using your
t5C +ASESNIPa %22 W

Process Details: Change Assessment by the CAB .
Function!
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There are 106 process
models of this type (EPC) on
detail level 3
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Index of Processes Contained in the ITIL® Process Map V3

Detail: Process Index

The ITIL® Process Map offers
complete coverage of the ITIL® V3
Service Lifecycle.

Process Overviews Process Detalls

A The following pages provide a complete
view of the process hierarchy contained
in the ITIL® Process Map. Service Strategy

A Each of the processes on Detail Levels 0
to 2 is represented by a "Process
Overview" diagram,

A whereas each process on Detail Level 3 is
represented by a "Process Details" Service Partfallc

diagram(Process Chains). | R i P
! v I
i Strategic Service Senvice Srategy
! Assessment Definitian
! [+] . ¥
: —
Processes (detall Processes (detail level
levels 1 and 2) linked 3) linked to "Details"
G2 bhOSNBAISG & diagrams(Process
diagrams Chains)

The following pages contain vector graphigsu
can look at the process models in detail by using
your PDF viewer's zoom function.
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Process Index: Service Strategy

Process Overviews
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Process Index: Service Design
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Process Index: Service Transition
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Process Index: Service Operation
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Process Index: Continual Service Improvement
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RASCMatrix: Participation of ITIL® Roles in ITIL® V3 Processes

A B CID|E|F|[G|H|I |J|[K|LIMN(C|P| Q| R|[S5|T
The ITIL* Process Map V3
1 |RASCI Matrix ITIL Roles
2 | Click here to see the Legend S. Strategy  Service Design Service
o h | bl o hl h | bl o hl h | bl
= . g
—_ i b) =
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3 |ITIL Processes e E £ ;‘E I._‘;"; E E .“_Lj § = E 3 i "_2 E E ._,E-'.L g
15 2 Service Design
16 (21 Service Catalogue Management 1 I AR 1 1 I 1 1 1 & & 1 1 1
17|22 Service Level Management
18 221 Maintenance of the SLM Framework I € 1 € AR 1 I I I I 1 1 I 1 C
19 222 Sign up Customers to Standard Services C C AR 1 11
20 2.23 Identification of Service Requirements C R AR I &8 5 € R R R 1 I 1
224 Decomposition of Business Semvice into C A S R g
21 Supporting Services
22 225 Technical and Organizaticnal Service Design R C A5 R R R €C 5 5 § 5 5§ C
r - - N -
23226  RECComgliation and Submission “IProcess Objective: To have all relevant contracts
241227  Agree Sign-Off and Service Activation signed off after completion of Service Transition, |
25228  Service Lgvel Monitoring and Reporting and to check if Service Acceptance Criteria are c..1 C
- B Risk Marfezement J...|fulfiled. In particular, this process makes sure that
27 231  Risk Marfecement Support 113l relevant OLAs are signed off by their Service [ I
28 232  Businesdimpact and Risk Analysis ‘.____I. Owners, and that the SLA is signed off by the R R R
29 233  Assessmffnt of Required Risk Mitigation | _I|customar. [ |
30 234  Risk Morfjtoring 11 [ |
31 24 Capacity flanagement 1
it 2 pacity Management 1 ] c
pacity Management h oy C C 3 T AR C

Open a process
diagram directly from
the matrix by clicking

Oon a process name. objectives.

Pop-up hints show
the process
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